
MINUTES OF THE MEETING OF 

THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 

DECEMBER 10, 2020 

 

The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday, 

December 10, 2020 at 7:00 p.m. in the John M. McEwen Assembly Room, Mint Hill Town Hall. 

 

 

ATTENDANCE 

Mayor: Brad Simmons 

Commissioners: Mike Cochrane, Dale Dalton, Patrick Holton and Tony Long 

Town Attorney: Kevin Bringewatt ** 

Town Manager: Brian L. Welch 

Deputy Town Manager: Lee Bailey 

Planning Director: John Hoard 

Police Chief: Tim Ledford 

Police Captain: Joseph Hatley 

Town Clerk: Michelle Wells  

** In attendance through teleconference 

 

CALL TO ORDER, INVOCATION AND PLEDGE 

 

Mayor Simmons called the meeting to order, ruled a quorum present and the meeting duly 

constituted to carry on business. Following the invocation offered by Commissioner Cochrane, 

Mayor Simmons led the Pledge of Allegiance to the Flag of the United States of America. 

 

ORDER OF BUSINESS 

 

Addition, Deletion or Arrangement of Agenda Items:  The Board agreed by consensus to add 

the following items to the Consent Agenda: (C) Approve Donation of Ballistic Vests to Stanley 

Community College and South Piedmont Community College and (D) Authorize Manager to Enter 

into a Contract with Merrick and Company for the Land Use Plan Update.  The Board agreed by 

consensus to add the following item, after Item 8, Consideration and Approval of Resolution to 

Award Retiring Chief Tim Ledford his Badge and Service Weapon. 

 

Approve Minutes of the November 12, 2020 Board of Commissioners Regular Meeting: Upon 

the motion of Commissioner Long, seconded by Commissioner Cochrane, the Board unanimously 

approved the minutes of November 12, 2020. 

 

Consent Agenda: (A) Accept November Tax Collector’s Report; (B) Accept October 

Treasurer’s Reports and Financials; (C) Approve Donation of Ballistic Vests to Stanley 

Community College and South Piedmont Community College; and (D) Authorize the Town 

Manager to enter into a Contract with Merrick and Company for the Land Use Plan Update:  

Upon the motion of Commissioner Dalton, seconded by Commissioner Cochrane, the Board 

unanimously approved the Consent Agenda. 



Public Comments**: None 

 

Discussion and Decision on #ZC20-8, Filed by Charlotte Mecklenburg Board of Education, 

to Request a Rezoning to Allow an Elementary School on Property Located at 11501 and 

11615 Idlewild Road, Parcel Number 135-321-07: Planning Director Hoard submitted the 

following memo to the Board: 

The applicant is requesting Conditional District Rezoning to permit construction of a new 

elementary school. The total property area is 62.65 acres, including the existing middle 

school. 

 

Calculating parking for institutional/civic uses is a collaborative process that will depend on 

factors specific to the individual development proposal. 

 

Minimum setbacks are 50’ Front, 50’ Rear and 50’ Side. Maximum building height is 35’ 

and no more than 2 stories. 

 

7.2.20 Supplementary Use Regulations for Institutional District Uses. 

Institutional District Uses. Institutional District uses established in the (I) Zoning District 

are typically located on large tracts of land and can have significant adverse impact on the 

surrounding areas. Therefore, these uses shall be subject to the requirements contained in 

this and other sections of this Ordinance and any particular requirements or limitations 

approved and made part of a Conditional District by the Board of Commissioners. These 

requirements are intended to encourage respect and compatibility with existing 

development, especially when occurring adjacent to residential neighborhoods. 

Development of these uses will be in such a manner as to stabilize or improve property 

values and to reduce conflict between the proposed and existing land use. 

 

Location. The location of the institutional use shall have frontage on a public major or minor 

thoroughfare or a collector street. Road improvements may be required for each of these 

streets. 

 

Site Plan Review. The Board of Commissioners shall evaluate the design and layout of 

structures and improvements for proposed institutional use in terms of the degree in which 

they meet the intent of this part to protect property values and reduce conflict between the 

proposed and existing development. All proposed construction shall require Site Plan 

approval by the Board of Commissioners. 

 

Development proposals and Site Plans shall be evaluated with respect to the existing features 

of the site such as large trees and other significant vegetation, the existing topography, 

architectural appropriateness and proposed access drives, traffic flows and parking. 

 

New construction and improvements shall be compatible with surrounding existing 

development in terms of scale, orientation and mass. 

 

The Board of Commissioners may deny the Site Plan if the Board finds the plan does not 

contain adequate measures to protect the surrounding area from possible adverse effects 



expected from the proposed institutional development and is not compatible with the goals 

of the Land Use Plan. 

 

The Zoning Plan indicates the elementary school would utilize the two existing curb cuts on 

Idlewild Road. 

 

Conditional District decisions shall be made in consideration of identified relevant adopted 

land use plan. Conditional District rezoning is a legislative procedure under which the Board 

of Commissioners has the authority to increase, tighten, add, vary, modify, or waive specific 

conditions or standards. In approving a petition for the rezoning of the Board of 

Commissioners may request reasonable and appropriate conditions. 

 

Planning Director Hoard said the Planning Board had made a favorable recommendation for 

#ZC20-8 stating the petition was consistent with the Land Use Plan. 

 

Upon the motion of Commissioner Cochrane, seconded by Commissioner Dalton, the Board 

unanimously approved #ZC20-8, Filed by Charlotte Mecklenburg Board of Education/Charlotte 

Mecklenburg Schools, to Request a Rezoning to Allow an Elementary School on Property Located 

at 11501 and 11615 Idlewild Road, Parcel Number 135-321-07; the petition was found to be 

consistent with the Land Use Plan as the property was identified for Institutional zoning.  

 

Appointments to the Board of Adjustment:  Upon the motion of Commissioner Dalton, 

seconded by Commissioner Cochrane, the Board unanimously reappointed Bobby Reynolds and 

Todd Fisher to the Board of Adjustment. 

 

Upon the motion of Commissioner Dalton, seconded by Commissioner Cochrane, the Board 

unanimously asked Mecklenburg County to reappoint Debi Powell to the Board of Adjustment as 

the ETJ member. 

 

Consideration and Approval of Resolution to Award Retiring Chief Tim Ledford his Badge 

and Service Weapon:  Upon the motion of Commissioner Long, seconded by Commissioner 

Cochrane, the Board unanimously approved the following resolution: 

 

WHEREAS, G.S. 20-187.2 provides that retiring members of municipal law enforcement agencies 

may receive, at the time of their retirement, the badge worn or carried by them during their service 

with the municipality; and,  

WHEREAS, G.S. 20-187.2 further provides that the governing body of the municipal law 

enforcement agency may, in its discretion, award to a retiring member the service sidearm of such 

retiring member; and,  

WHEREAS, Timmy W. Ledford began his career as a member of the Macon County Sheriff’s 

Office on March 10, 1976.  He became the Chief of Police for the Town of Mint Hill on August 

18, 2008 and will retire on December 31, 2020 with more than 46 total years in law enforcement.  

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of Mint 

Hill, North Carolina as follows:  

The Town Manager or his designee is hereby authorized in accordance with the provisions of G.S. 

20-187.2 to transfer to Timmy W. Ledford the badge worn by him during his service with the Mint 



Hill Police Department and his service sidearm, Glock Generation 5, Model 43X with assigned 

serial number of BLMP460.  

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Mint Hill Board of Commissioners 

extends their best wishes for many years of good health and happiness to Tim Ledford during his 

retirement and in all of his future endeavors.  

Adopted this 10th day December 2020.   

Mayor Brad Simmons 

    

     

Mayor Simmons asked Chief Ledford to come forward to receive the resolution.  Mayor Simmons 

stood in honor of Chief Ledford.  Mayor Simmons stated the work of the Mint Hill Police 

Department had been exemplary; Chief Ledford, when he was hired in 2008, was the best selection 

for the Mint Hill Police Department.  Mayor Simmons thanked Chief Ledford for all he had done 

for Mint Hill.  The Board of Commissioners and Town Staff gave Chief Ledford a standing 

ovation. 

 

Other Business/Council Matters: Commissioner Dalton thanked Chief Ledford for his service 

to Mint Hill.  The volunteer program was one of the best programs he could think of and had 

provided a way the officers could actually be out working.  He stated what the volunteers did on a 

daily basis was outstanding. He stated the professionalism of the officers was unmatched; they 

were pleasant and accessible to the residents. He stated Chief Ledford had always been 

approachable and he hoped, since the Chief was remaining in Town, that the residents and Board 

would be able to see him around Town.  Commissioner Dalton wanted to personally thank Chief 

Ledford.   

 

Commissioner Cochrane said he had never known a Chief of Police who got out into the 

community, was so friendly and knowledgeable to the businesses.  He knew who they were and 

what they needed.  He stated that each of the Mint Hill Police Officers respected Chief Ledford 

and that spoke volumes. Commissioner Cochrane stated Chief Ledford was respected in the Town 

as well.   

 

Commissioner Long echoed the sentiments previously stated.  He met Chief Ledford at Showmars 

when he first came to Mint Hill; his impression was favorable then and remained favorable now.  

He was excited to see all of the young faces at the Mint Hill Police Department; Chief Ledford, 

the Town Manager and others had done what needed to be done to have a good Police force, going 

forward, for our community.   

 

Chief Ledford thanked the Board of Commissioners for their kind words and for allowing him to 

lead the Mint Hill Police Department for the last 12 years. 

 

Mayor Simmons stated the Board of Commissioners wanted to send their condolences to the 

family of Joan Shaw who served the Town of Mint Hill from 1976 to 1985 as the Town Clerk and 

the Town Administrator.   

 

Mayor Simmons stated he would like to personally thank the Public Works staff for all they had 

done around Town Hall in preparation of Christmas.  He stated they had always done such a 



fabulous job but this year they went above and beyond.  He had received so many text and 

compliments about the work done by Public Works.  As he sat at his desk, he saw the residents 

gather and take photographs around the Christmas Tree.  He noted, often times the Public Works 

staff did not receive the recognition they deserved for all the hard work they did.   He stated they 

tried to recognize the First Responders but this month he wanted to key in on the Public Works 

group because they had done such a fabulous job with Town Hall.  He thanked Staff for producing 

the Virtual Tree Lighting and making the Elected Officials look so good.   

 

Closed Session to Approve September 10, 2020 Closed Session Minutes and for a Personnel 

Matter:  Upon the motion of Commissioner Long, seconded by Commissioner Cochrane, the 

Board agreed to move into Closed Session; no announcement was expected.   

The Board agreed by consensus to move back into Open Session. 

Adjournment: Upon the motion of Commissioner Holton, seconded by Commissioner Dalton, 

the Board unanimously agreed the meeting be adjourned. Mayor Simmons adjourned the meeting 

at 7:36 p.m. 

 

      

Michelle Wells, CMC, Town Clerk 


